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POLICY 
 
Waverley College is a 5-12 Catholic school in the tradition of Edmund Rice.  
 
Waverley College provides a safe and supportive learning environment for all of its members. 
Positive and meaningful relationships are at the core of optimal learning. The College 's wellbeing 
and behaviour management program is a system based on developing and maintaining 
respectful relationships, establishing fair and reasonable expectations, and rewards and 
appropriate support strategies for when these expectations are not met.  
 
Waverley College establishes clear, fair and reasonable boundaries for its students. Procedural 
fairness when a boundary is crossed is essential ensuring this policy is applied clearly, fairly, 
consistently and without bias.  
 
The most profound learning occ urs when there is a healthy relationship between teacher and 
student. Restorative practices assist teachers and students to build, maintain and restore 
relationships. Restorative practices help build the capacity of students to improve their self -
awareness, social awareness and self-regulate their behaviour more easily. 
 
Mr xli izirx xlex e wxyhirxùw filezmsyv mw rsx mr pmri {mxl xli i|tigxexmsrw0 gsrwxvygxmzi jiihfego 
is given in a restorative setting where all parties present their views in a dignified an d respectful 
manner.  
 
The College runs a vertical house system with eight house s, each supported by a Head of 
House. Each boy is in a wellbeing group which is a vertical group consisting of a Wellbeing 
Mentor and a mixture of boys from Year 7 -12 within the same House at the Senior Campus and 
a mixture of Year 5 and 6 at the Junior Campus. Wellbeing Groups meet at the start of each day. 
The House system and the Wellbeing Curriculum is overseen by the Deputy Principal (staff and 
student wellbeing). The aim of this program is to develop cohesive working relationships 
between the individual student, their Head of House, Their Wellbeing Mentor and their Parents/ 
Carers. The College emphasises the importance of the partnership between school and home 
working to gether to support each student throughout their individual learning journey.  
 
PROCEDURES 
 
All students have the right to a learning environment that enables them to fulfil their personal 
potential. All students have the right to feel safe and free from bul lying. Consequently, all 
students bear the responsibility of ensuring that the learning environment is not disrupted and 
that other students are not disadvantaged by unacceptable behaviour.  
 
Waverley College is a safe and supportive environment for all teachers and students. It is an 
expectation that all members of our community speak respectfully to one another and treat each 
other with dignity and respect.  
 
Many factors lead to disruptive behaviour and teachers, in their initial weeks with a new class, 
work strategically and consistently to build up a profile of their class. In that process, different 
learning styles are identified, clear expectations are set and learning strategies employed. 
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Outside the classroom all students have the right to relax and s ocialise without disruption. 
Consequently, all students bear the responsibility for maintaining a harmonious, non -threatening 
environment outside the classroom and in our local community.  
 
Boys will respond to routine and consistent boundaries. Boys are aw are that they are expected 
to follow a fair and reasonable request from their teacher. Waverley College prides itself on open 
and transparent communication with all key stakeholders. Throughout the conflict resolution 
process all students have an opportuni ty to speak with their Head of House, Mentor or Deputy 
Principal. 
 
Learning Routine  
 
The College has developed an evidence-based Learning Routine that promotes a consistency of 
vsyxmri2 Epp }ievwù piwwsrw ,9-12) commence with the identification of learning  intentions and 
success criteria.  

 

 

 
Additional routines at the College are aimed at minimising disruptions and maintain a productive 
learning environment these include: 
 
¶ Boys who are late to class should present a note of explanation accounting for their late 

arrival. 
¶ Teachers mark the PXP roll on TASS recording the arrival time of any late students. 
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¶ Have a seating plan for the boys 
¶ Commence the lesson with a prayer  
¶ Boys are encouraged to hydrate during the lesson with a capped water bottle which is to 

be kept off the floor.  
¶ Teachers should monitor unnecessary screen time during the lesson and have laptops 

closed when not required  

¶ No students are to use the toilets during class time. If any student is to leave the 
classroom they need their diary signed. 

¶ The College uniform was updated in 2020 allowing more seasonal attire including short 
and rain jacket for greater comfort in the learning environment.  

 
1. Restorative Practice  

 
From time to time, all boys make a poor decision s. At Waverley College, we focus on specific 
behaviours without blaming. Teachers use relational questions to draw out who was affected and 
how they were affected. Staff will be looking to move forward by directing coaching questions 
towards problem solving and what needs to be d one to make things right.  
 
Restorative practice involves questioning which is respectful, promotes learning, develops 
autonomy, builds resilience, emotional literacy, empathy, self -esteem and self-image. All of 
which are key ingredients for enhancing wellb eing. 
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While the majority of students operate in a positive way in both these contexts, some students 
place themselves outside these expectations. All teachers, regardless of age or experience, 
encounter these students. When this occurs, it is the responsibility of the teacher present to 
deal with the disruption. Behaviour management is most effective when it is based on strong 
expectations. These expectations are clearly articulated by the College and must be 
communicated to students. Reference to the Learning Routine or College Diary is often 
advisable. Attempts at behaviour management are ineffective when they are based on 
perceived student reputations and an assumption that another staff member will address the 
issue. 
 
To ensure procedural fairneww xli ølievmrk vypiù riihw xs fi ettpmih ex epp xmqiw2 Xlmw tvsxigxw 
the person whom the allegation has been made against.  
 
Xli ølievmrk vypiù mrgpyhiw xli vmklx sj xli tivwsr ekemrwx {lsq er eppikexmsr lew fiir qehi 
to:  
¶ know the allegations related to a  specific matter and any other information which will be 

taken into account in considering the matter  
¶ know the process by which the matter will be considered  
¶ respond to the allegations  
¶ know how to seek a review of the decision made in response to the all egations. 
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Xli øvmklx xs er yrfmewih higmwmsrù mrgpyhiw xli vmklx xs>  
¶ impartiality in an investigation and decision -making  
¶ an absence of bias by a decision -maker 
 
Students are not to be sent from a classroom to another person (Head of House, Deputy Princ ipal) 
for disruptive behaviour. There are a number of reasons for this:   
¶ the student may not arrive  
¶ the person to whom you are sending them may not be there  
¶ information related to the incident is usually unclear, one -sided or poorly communicated  
¶ given the disruption had its origin in the classroom, the class teacher is the most appropriate 

person to deal with it on the spot. While levels of frustration with a disruptive student may 
be high, it serves no useful purpose to send them unsupervised to an unc lear destination. 
Students are not to be excluded outside of the classroom during the lesson.  

 
2. Building a Positive School Culture is achieved by:  

 
¶ An overriding concern for the wellbeing of students and staff  
¶ Building positive relationships with students  
¶ Developing professional consistency  
¶ Providing support structures Improving communication  
¶ Developing negotiation and restorative skills  
¶ Raising student and staff self -esteem 
 
3. Positive Culture Relies on:  

 
¶ Everyone learner to be responsible for his own behav iour 
¶ Understanding that behaviour has consequences, both positive and negative  
¶ Everyone making a choice ô positive choices have positive outcomes  
¶ Everyone learning from the process 
¶ Every teacher following the procedures consistently and universally underpins these principles  
 
4. A system of relationships, rewards, rules and sanctions including  
 
¶ A hopeful learning environment  
¶ Engaging teaching strategies  
¶ Clearly defined procedures and expectations  
¶ Positive reinforcement  
¶ A calm, restorative manner promoting assertiveness and confidence  
 
5. Each member of staff (teaching and non -teaching) are the stakeholders in the 

wellbeing (pastoral care) of the students.  
 
¶ All staff (teaching and non-teaching) have completed the Mental Health First Aid course  
¶ Each student is in a vertical Mentor Group with 10 -15 other students  
¶ Each student is in a House led by a Head of House  
¶ The Heads of House a situated in the Wellbeing Centre along with the Deputy Principal 

(student and staff wellbeing) 
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¶ The College has two counsellors in the Senior School and one counsellor in the Junior School  
¶ The College Nurse, located in the Health Centre oversees the day to day health needs of the 

students and staff on campus including the distribution and monitoring of medication and 
responding to and recording to serious incidents and emergencies  

¶ The College focuses on five wellbeing foundations and build upon each of these as students 
move into and through adolescence.  

 
6. Wellbeing Framework  
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